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SAIGON WATER CORPORATON  CONG HOA XAHOFCHPAHIAIET NAM
Poc lap - Tw do - Hanh phic

HE .
Thwong hiéu cap nudc, ving budc cing ban! Tp Hé C/’ll’ Mi”lh, ngdy 17 t/’ldl’lg 4 nam 201 7

S6: 001 /BB-PHT-DHDCD

BIEN BAN HOP PAI HOI CO PONG THUONG NIEN NAM 2017
CONG TY CO PHAN CAP NUOC PHU HOA TAN
(Ngay 17/4/2017)
Can cu:
- Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ctia Qudc hoi nuéc Cong hoa Xa
héi Chu nghia Viét Nam;
- Diéu 1é t6 churc va hoat dong cua Cong ty C6 phan Cép nudc Phu Hoa Tan (Phuwaco),
Hom nay vao lic 8 gio 30°, ngay 17/4/2017, tai Hoi truong Cong ty, s6 86 Tan Hung,

Phuong 12 — Quan 5, TpHCM, tién hanh ky hop Dai hoi dong ¢d dong thuong nién lan thir

10 - ndm 2017.
I. NGHI THUC PAI HOLI: « ::f{'

1. Tinh hep phip, hop 1é cia Dai hpi:

- Tong s6 c6 phan ctia Cong ty: 9.tri¢u cO phan. N4

- Tbng s6 cb dong s& hiru hoac dugc uy quyén tham du c6 mat luc 8h30’ la: 147 nguoi,
dai dién cho 7.492.632 c0 phan, chiém ty 1¢ 83,25 % so c0 phan c6 quyén biéu quyeét.
Can ctr quy dinh cua Luat Doanh nghiép, Piéu 18 to chirc va hoat dong cua Phuwaco,

Dai hoi dong c6 dong thuong nién nam 2017 la hop phéap, hop 1é va du diéu kién tién

hanh.

2. Biu Ban chii toa, Ban thu ky & Ban kiém tra tw cach cb dong; thong qua Chwong
trinh; Thé 1¢ 1am viéc va biéu quyét tai Pai hoi.

Dai hoi biéu quyét thong qua nhan sy Chu toa doan, Ban thu ky va Ban tham tra tu
cach ¢b dong dong thoi 1a Ban kiém phiéu véi 100% cd dong c6 quyén biéu quyét co mit
tai Pai hdi dong y, gdm céc thanh vién nhu sau:

e Chii toa doan gom:

1. Ong Ly Kim Ngan - Chu tich HDQT
2. Ong Pham Khuong Théao - Uy vién
3. Ong Lé Hru Quang - Uy vién

e Ban thu ky gé‘m:

1. Ba Nguyén Thi Hong Nhung
2. Ba Cao Thi My Huong
e Ban thim tra tu ciach c¢b dong, dong thoi la Ban kiém phiéu & Ban bau cir oOm:

1. Ong Lé Hitu Quang - Thanh vién HDQT - Truéng Ban
2. Ba Tran Thi Thanh Nga - Uy vién
3. Ong Nguyén Thanh Tinh - Uy vién
4. Ba Nguyén Thi Hai Quy - Uy vién
5. BaNguyén Thi Thu - Uy vién
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Chu toa cong bé Chuong trinh, Thé 1€ [am vig%c, biéu quyét va bau ctr cia Dai hdi,
¢ dong tham du da biéu quyét thong qua véi ty 1§ dong ¥ 1a 100%.

IL. NOI DUNG CHINH DAI HOI:

1. Bao cdo cia Ban Giam déc, HPQT va BKS:

Chu toa doan lan lugt trinh bay trudc dai hdi cac ndi dung chu yéu gé)m:

1.1 Béo cdo két qua SXKD ndm 2016, tong két 5 nam hoat dong SXKD (2012 —
2017) va Ké hoach SXKD nam 2017;

1.2 Bao cdo tai chinh nam 2016 da kiém toan; K& hoach tai chinh nam 2017; Phan
phoi lgi nhuan: Mtrc chia ¢o tirc va trich 1ap cac quy nam 2016;

1.3 Bdo cdo cua HDQT déanh gia cong tac quan ly kinh doanh cia Cong ty nam
2016, tong két nhiém ky I (2012 — 2017);

1.4 Béo céo ctia Ban Kiém soat vé tham dinh tinh hinh hoat dong SXKD ndm 2016
cua Cong ty, tong két nhiém ky II (2012 —2017).

. Cac to trinh Pai hoi dong co dong:

2.1. Trinh PHPCD ty quyén cho HPQT lua chon Cong ty kiém toan bao cdo tai
chinh nam 2017;

2.2. Béo céo chi luong, thi lao cho HPQT, Giam ddc va BKS nam 2016; Ké hoach
luong, thu lao cho HPQT va BKS nam 2017;

2.3. Béu thanh vién HDQT, BKS nhiém ky III (2017 — 2022).
. Bau cii thanh viéen HPDQT, BKS nhié¢m ky IIT (2017 - 2022):

3.1 Dai hoi biéu quyét théng qua véi ty 1é 100% cé dong dong y danh sdch
béu cir HDOT, BKS nhiém kp I (2017 — 2022):

* Danh sdach cdc veng vién trung cii vao chirc danh HDQT:

STT Ho va tén Ty Ié c6 phin biéu quyét dong y.
1 | Ong Ly Kim Ngén 88,52%
2 | Ba Duong Hong Phuong 87.42%
3 | Ong Lé Hitu Quang 87,45%
4 | Ong Pham Khuong Théo 87,58%
5 | Ba Vii Phuong Thao 88,19%
6 | Ong Nguyén Thanh Tung 160,07%

* Danh sdch cdc weng vién tring cit vao chirc danh BKS:

STT Ho va tén Ty 18 ¢6 phin biéu quyét dong y
1 |Ong Nguyén Minh Pat 88,18%
2 | Ong Lé Trong Thanh 87,85%
3 | BaPham Thi Phuong Linh 123,88%

3.3 Thanh vién HPQT, BKS nhiém ky 111 (2017 — 2022) ra mét Pai héi.
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4. Phan y kién c6 dong tai dai hoi:

* Y kién 1: Nhin lai qua trinh hoat dong 5 ndm qua ctia Cong ty, nhan théy,doanh thu tang
16%, loi nhuan gop ting 29% tuy nhién lgi nhudn sau thué giam 50%, chi so loi nhuén trén
1 ¢b phiéu giam hon 60%. C6 dong hoi:

- Chi phi quan ly, quan tri ting rit nhiéu. Nhu vy cong tc kiém soat nhu thé nao dé chi
phi tang cao vay? D& nghi cho xem xét lai.

- So v&i CTCP khic NSLD ciia Cong ty khong cao (cu thé 1a so véi CTCPCN Cho 16n)
va ¢6 giam theo timg nam. P& nghi c¢6 phan tich dugc rd. K& hoach xay dung cho ndm
2017 khong thy dé cap dén viéc tang nang suat lao dong, ké hoach thut 10i so véi trude
day.

Tra loi:

- V& kiém soat chi phi nhu sau: nganh cdp nudc 1a nganh dic thu, dic biét 1a cong ty cd
phan cap nudc phu hoa tdn do nén tang ha tang ki thuat ban dau rat kho khan cho don vi,
mang ludi cap nude chua thong nhat, vat tu vét liéu dugce st dung chap va, ty 1€ that thoat
nudc lac bat dau 1a 40%

- So sanh ty 1¢ thét thoat nudc tir ddu nim 2015 dén cudi nam 2016, nhan thiy cong tac
dat hiéu qua (tir diu nam 2015 16n hon 26% dén cubi nam 2016 1a 22,38%). Tong s6 ngudi
lao dong ctia cong ty la 235CBCNV, bd may lao dong gian tiép hau nhu khong tang trong
10 nam. Viéc tinh toan NSLD duya trén chiéu dai duong 6ng, san lugng tiéu thy, doanh thu,
loi nhuan chi mang tinh twong ddi, vi con phai tinh toan dén ti 1¢ giam that thoat nudc va
chi s6 hai long cua khach hang. Trong thoi gian qua, ban lanh dao cong ty ludn quan tdm
dén cong tac nang cao chat luong con ngudi thong qua cong tac dao tao va dao tao lai.

- Hién tai thuc trang ctia cong ty la s6 luong khach hang khong tang, dién tich quéan ly
khong tang, cac chung cu lién tuc giai téa va di doi, ddi tuong tiéu thu nude cho hoat dong
san xuat kinh doanh giam, viéc st dung ngudn nudce ngam lam anh huong dén chit luong
nude. Pay la nhitng yéu t6 anh huong dén doanh thu tién nudc cia cong ty. Tuy nhién,
trong nhitng ndm qua, san lugng nudc ti€u thu luon tang theo tung nam. Day 1a nd luc cua
Cong ty trong cong tac van dong ngudi dan han ché str dung ngudn nude ngdm va la don vi
dau tién tuyén bd dam bao 100% ty 1€ ho dan dugc sir dung nudce sach trén dia ban.

- Muc tiéu nhim dén cua Cong ty su phat trién dai han la giam that thoat nudc tao lgi
nhuén dai han. K& hoach va 1§ trinh thuc hién duogc thé hién rd.

* Y kién 2: hang muc chi phi khac bang tién mit ting 20% so v6i nam ngodi, la nhiing
hang muc gi, tai sao ting nhu thé?

Tra loi:

Theo BCTC da dugc kiém toan, chi phi ban hang tdng 200 tri¢u gitra 2015 va 2016, chi phi
quan ly doanh nghiép €6 gidm so v6i nam 2015 1a do nhdam dam béo viée chi tra ¢ tic la
7% nén cbng ty c6 dicu chinh chinh sach chi phuc lgi cho nguoi lao dong duge sir dung
vao chi phi, theo quy dinh cia Nha nudec.

Ngoai ra, dé dong vién khuyén khich ngudi lao dong, cong ty ¢6 mua bao hiém nhan tho
cho nguoi lao dong.
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*y klen 3: Kién nghi cong ty diéu chinh céc chi tiéu ké hoach tai chinh ndm 2017 va mirc
chla ¢d tirc ndm 2017 khong thap hon mic thyc hién ctia nam 2016 la 7% nhiam dam béo
quyén loi ciia cic o dong.

Tra loi:

- Dia ban Phu Hoa Tan la dia ban khé khan ngay tl‘x ban diu nén cic c¢d phan bén ra
khong hét. Tuy nhién néu so sanh v6i cac cong ty ¢o phan khéac hiéu qua hoat dong tinh
dén nay la hiéu qua (dua trén ¢o tirc duge chla) Trudce day viée ap luc nude kho khan, cht
luorng nude khong tot, mang ludi duong 6ng cii. Thoi gian vira qua, cong ty dau tu nhiéu
dé nang cao hoat dong cap nudc, gitt dugc luong khach hang, giam ty 1¢ that thoat nudec.
Pé lam duge didu nay thi viéc dau tu chi phi va nhan lyc cho giai doan nay rat cao. Do do,
khi xdy dung ké hoach nam 2017, HPQT di can nhéc rat k¥ trén co s¢ gia nude chua duoc
thay dbi, can d6i doanh thu, lgi nhuan, chi phi dé cong ty co thé thuc hién nhing cong viéc
trén.

- Trong ndm 2017 s& thyuc hién héa don dién tir dé giai bai todn vé ‘ndng suét lao dong,
tiép theo doc sé bang thiét bi thong minh, thu ho tién nudce tai nha, sap xép lai ngudn luc
lao dong va chu trong vao cdng tac cham soc khach hang. Do do, chi phi cho nam 2017
theo ké hoach dé cong ty phat trién bén vimng va lau dai.

- Viéc co ciu gid nudc cling duoc Uy ban thanh phd va Thanh 1y quan tam, hy vong
trong nim nay gia nude s& duge thay doi. Ké hoach hién nay dugce xay dung trén gia nudc
khong dbi, cong ty ¢d gang nd luc dé cai thién cd tire tét hon. Mong c6 dong hét suc chia
sé va ting ho cong ty thuc hién tot va tot hon ké hoach da dé ra.
5. Dai hoi biéu quyét théng qua cac ndi dung bao cdo, to trinh Dai hji:

- Théng nhat K& hoach SXKD nam 2017 véi 100% c6 phan biéu quyét dong y.

- Théng nh4t BCTC da kiém toan ndm 2016 v6i 100% c6 phan biéu quyét dong y.

- Théng nhat K& hoach tai chinh nam 2017 v&i 100% c6 phan biéu quyét dong ¥.

- Théng nhét phan phéi loi nhuan ndm 2016 v6i 100% ¢ phan biéu quyét dong y.

e Cu thé:
+ Loi nhudn sau thué:  8.189.856.073 dong
+ Loi nhuan phan phdi:  8.189.856.073 dong
+ Muc chia cd tire nam 2016: 7% tuong duong 700 dong/co phiéu.

*

S6 tién chia c6 tirc 1a: 6 ty 300 triéu dong chiém 76,92% loi nhun sau thué.
Trich 1ap cac quy: 1.889.856.073 dong

Quy thudng nguoi lao dong: 18,08%; sb tién: 1.480.356.073 dong.

Quy thudng ban diéu hanh: 5,00% ; sé tién: 409.500.000 dong.

*

- Théng nhét Béo céo hoat dong cua Hoi dong quan tri nam 2016, tong két nhiém ky I
(2012 —2017) véi 100% cb phan biéu quyét dong y.

- Théng nhit Bao cdo cua Ban Kiém soat vé tham tra hoat dong SXKD nam 2016, tong
két nhigm ky II (2012 — 2017) v6i 100% cb phan bidu quyét dong y.
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- Théng nhat ty quyén cho HDQT lya chon Cong ty kiém toan doc lap dé klem toan
béo cdo tai chinh nam 2017 cua Cong ty: (1) Cong ty TNHH Kiém toan va Tu vin Chuan
Viét; (2) Cong ty TNHH Hang Kiém toan AASC, (3) Cong ty TNHH Kiém toan va Tu
van A&C vé6i 100% cb phén biéu quyét dong y.

Dai hoi thong nhét 100% cb phan biéu quyet d6ng y vé Béo cao chi luong, thi lao cho
HDQT, Giam dbc va BKS nam 2016; duyét Ké hoach lvong, thu lao HDQT, BKS nidm
2017, nhu sau:

» Bdo céo thu lao cho HPQT, BKS da thuc hién nam 2016 (déng/nguc‘ri/théng)

- Thanh vién HDQT: 4.000.000 dong
- Trudng Ban Kiém soat: 3.000.000 dong
- Thanh vién Ban Kiém soat: ~ 2.000.000 dong
- Thu ky: 1.000.000 dong

Téng s tién thu lao ndm 2016: 360 triéu dong
% Béo céo tién luvong clia Giam déc Cong ty nam 2016: 435,6 triéu dong
< Duyét muc thu lao ké hoach ciia HDQT, BKS nam 2017: Nhu ké hoach 20 16
% Quy luong ké hoach ciia Chi tich HDQT, Trudng Ban kiém soét nam 2017:
- Chu tich HBQT: 432 triéu df")ng/ném;

- Trudng Ban kiém soat: 210 triéu dong/nam.

- Thong nhat thong qua Nghi quyét Pai hoi gdm cac vin d& néu trén voi 100% cb
phén biéu quyét dong y

Bién ban dugc 1ap vao lac 11 gio 20 ngay 17/4/2017.

Bién ban nay da dugc doc trudc toan thé Pai hoi va duoc Dai hdi biéu quyét déng y
thong qua vdi ty 1€ 100%./.

TM. Thu ky doan TM. Chi tga doan
/\WVZY/ Tanl)
Nguyén Thi Hong Nhung LyKlm Ngan
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